
Board Development Committee Report
Committee: Board Development Committee
Committee Chair: Rusty Shields
Committee Members: Stacy Bruce, Melissa Biggs, Katie Broadfoot
Members in Attendance: Stacy Bruce, Katie Broadfoot
Meeting Date: Monday, Apri 20th 10:30 am, 2026
Call to Order
Stacy Bruce sat in for Chair Rusty Shields. Rusty had a training and ask I run the meeting.
1. Approval of Agenda
No Agenda provided.
2. New Business
The committee discussed the transition process with each Director who will be leading a committee. It was noted that Katie and the Board Development Committee have communicated with each Director regarding committee expectations. Directors were also encouraged to ask additional board directors to join their committees as needed. The committee reiterated that each Director should serve on at least one committee.
The committee also discussed updates to all new 2026 board materials. It was noted that President Stacy Bruce sent an email to all board directors outlining what to expect at the April board meeting.
In addition, the committee reiterated that each Director leading a committee will review their responsibilities as part of the transition and onboarding process and the board meeting.
3. Review of Current Board Composition
The current board structure and committee leadership transition were reviewed.
4. Officer Succession Planning
The committee continued discussion related to leadership transition and committee readiness for the upcoming term. It was noted that Katie has met with each Director leading a committee, and that each has a plan in place for the upcoming year.
5. Board Recruitment
The committee reiterated the importance of committee participation and the expectation that each Director be actively engaged through service on at least one committee. Directors may also recruit additional members to support committee work as needed. Board development will continue to recruit committee members in the community who are not ready to commit to the role of Director on the Board.
6. Board Development and Orientation
The committee discussed ongoing onboarding and orientation efforts for the new board year. New 2026 board materials will be updated to reflect current leadership and expectations.
The committee noted that Brittney Fender, with Fundraising, will begin meeting monthly instead of quarterly.
The committee also discussed expectations for committee operations going forward. Each committee will be responsible for selecting a date and time for its monthly meeting and communicating that information to the President, who may choose to attend committee meetings as needed.
The committee did not discuss board fundraising expectations further at this meeting. 
7. Next Steps and Action Items
· Continue supporting the transition of committee leadership for the new board year 
· 2026 board materials will be presented at April Board meeting
· Ensure each Director reviews committee responsibilities 
· Confirm that each committee selects a monthly meeting date and time 
· Communicate committee meeting schedules to the President 
· Continue encouraging each Director to serve on at least one committee 
· Support committee leaders as they recruit additional directors to participate 
Adjournment
The meeting was adjourned.

