Pathways Board of Directors
Board Meeting Minutes
Date: April 21, 2026
Time: 11:36 a.m. – 12:28 p.m.
Location: In person (Pathways HQ) + Zoom 

Attendance
Board:
	Position / Role
	Name
	Committee (s)
	Joined
	term
	Present (P)
Virtual (V)
Absent (A)

	Executive Director
	Katie Broadfoot
	All
	2013
	
	P

	Past President
	Wendy Vanderzee
	Fundraising
	2024
	1
	P

	President
	Stacy Bruce
	Board Development
	2024
	1
	P

	President-Elect
	Jordan Rexing
	Finance
	2025
	1
	P

	Treasurer
	Brit Moreland
	Finance
	2023
	2
	P

	Director of Finance
	Matt Plunkett
	Finance
	2024
	1
	P

	Director of Personnel
	Ryan Heeb
	Personnel
	2022
	2
	P

	Director of Fundraising
	Brittney Fender
	Fundraising
	2025
	1
	A*

	Director of Board Development
	Rusty Shields
	Board Development
	2025
	1
	P

	Director At-Large
	Sarah Lagrange
	Personnel
	2025
	1
	P

	Director At-Large
	Melissa Biggs
	Board Development
	2026
	1
	P**



*absence was excused
**Melissa Biggs was welcomed as the new at-large director
Others Present:
A quorum was present.

I. Call to Order / Welcome and Announcements
The meeting was called to order at 11:36 a.m.
The Chair welcomed members to the first meeting of the 2026–2027 board year and expressed appreciation for the work already completed to organize committees and prepare for the new year.
It was also noted that, under the current board restructuring, the secretary role is no longer responsible for taking minutes. Jordan, as President-Elect, would take minutes for the meeting, with supporting confirmation documentation to be provided afterward.
Icebreaker:
Rusty led an introductory icebreaker activity using “board trading cards” to help members get to know one another better. Members shared personal and professional background information and exchanged cards through a series of partner conversations. The activity also served as an introduction for Melissa as the only new at-large director.
Board Materials and Orientation Documents:
Katie reviewed the materials distributed to board members, including:
· Updated 2026 Board Handbook
· 2026–2027 Pathways calendar
· 2026 agency budget
· Board roster
· Interim director coverage plan
· Conflict of interest disclosure form
· Current bylaws
Katie explained that the handbook includes updated agency information, client stories, strategic plan content, board expectations, financial guidance, fundraising information, organizational acronyms, and other board reference materials. Members were reminded that these materials are also available electronically through the board portal.
The board was also reminded that the board portal password had been updated to: Pathways 2026.

II. Approval of March 24, 2026 Minutes
The minutes of the March 24, 2026 board meeting were presented for approval.
Hearing no corrections, the minutes were approved as presented.



III. Approval of Consent Agenda
The consent agenda, including reports previously posted to the board portal, was presented for approval.
Board members were asked whether any items should be removed from the consent agenda for separate consideration. No items were removed.
A motion was made to approve the consent agenda. The motion carried.

IV. Committee Overviews
A. Director of Finance – Matt Plunkett
A brief discussion occurred regarding the distinction between the responsibilities of the Finance Director (Matt Plunkett) and Treasurer (Brit Moreland). Additional clarification to be provided to the board when ready.

B. Director of Personnel – Ryan Heen
Brian reported that the Personnel Committee responsibilities include:
· Conducting the Executive Director review
· Providing guidance on employee policies
· Reviewing job descriptions
· Providing input on salaries
· Serving as the board-level body for personnel and human resources concerns

C. Director of Fundraising – Brittney
In Brittany’s absence, Katie provided the committee overview. She reported that the Fundraising Committee will operate with a greater governance and oversight focus this year. The committee will review a monthly dashboard including:
· Year-to-date fundraising performance versus goals
· Major gift pipeline status
· Key funds requiring attention
· Donor participation and outreach
· Event engagement
· Mid-year progress and strategy adjustments
· Board engagement in fundraising
· Stewardship and appreciation planning
Katie noted that the goal is to move board committees out of operational work and more fully into governance oversight.

D. Director of Board Development – Rusty Shields
Rusty reported that the Development Committee will focus on:
· Board succession planning
· Building and maintaining a strong pipeline of future board members
· Supporting committee structure and membership
· Reviewing the bylaws annually
· Providing board education at meetings, including guidance for members who are new to board service

V. Bylaws, Roster, and Calendar
The board briefly revisited the distributed bylaws, roster, and calendar materials. Katie reminded members that the most current version of the bylaws is the 2026 version, and members should verify the amendment dates listed at the end of the document when referencing bylaws in the future.

VI. Board Retreat Discussion
Potential dates for a board retreat were discussed. Members were asked to review their availability for the following Saturdays:
· June 13
· August 1
It was noted that the retreat would likely be at least four hours in length, include lunch, and may include a facility tour.


VII. Facility Tour
It was decided during the meeting that we couldn’t dedicate enough time during the 1 hour we were together to take the tour as a full group.  Katie offered that any board member who would like to take the tour, could do so after the meeting adjourned.
VIII. Annual Conflict of Interest Paperwork
Conflict of interest disclosure forms were completed and submitted. Katie confirmed receipt and review of the forms.

IX. General Comments, Joys and Concerns, Questions and Answers
Board members shared brief comments of appreciation, including positive feedback on the icebreaker activity and general appreciation for being together in person.

X. Adjournment
A motion was made and seconded to adjourn the meeting.
There being no further business, the meeting adjourned at 12:28 PM.
A facility tour followed for those who wished to stay.






