PATHWAYS BOARD OF DIRECTORS
Board Meeting Agenda
Tuesday, April 21, 2026
11:30 a.m.
I. Welcome and Announcements
    A. Icebreaker
    B. 2026 Handbook and Updated Materials
II. Approval of March 24, 2026 Minutes
III. Approval of Consent Agenda
IV. Committee Overviews
    A. Director of Finance – Matt Plunkett
    B. Director of Personnel – Ryan Heen
    C. Director of Fundraising – Brittney
    D. Director of Board Development – Rusty Shields
        1. Discussion of Bylaws
        2. New Roster
        3. Board Calendar, Monthly Committee Meeting dates, In-Person Meeting Dates
            a. April 21, 2026
            b. August 18, 2026
            c. November 17, 2026
            d. January 19, 2027 
V. Tour
VI. Questions and Answers
VII. Annual Conflict of Interest Paperwork
VIII. Joys and Concerns
IX. Adjournment

